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Course:  UPM10  Requirements 
Management with Use Cases 

 

Length:  2 Days 
 
Course Description: 
 
Requirements management is more than just writing Use Cases.  This course gives a comprehensive overview of 
requirements best practices.  Included are hints for writing effective and unambiguous requirements, writing a 
powerful project Vision, and how to write Use Cases using the industry best practice approach. 
 
Objectives: 

> Provide an understanding requirements management best practices 

> Learn through hands-on workshops how to elicit, organize and document requirements using Use Cases 

> Prepare attendees to write the IIBA® CBAP® exam 
 
 
Audience: This course is designed for Business and System Analysts and business stakeholders who are 

interested in writing clear and unambiguous requirements that are easy to maintain. 
 
Prerequisites: There are no prerequisites for this course. 
 
 
Skills Learned: 
 

> Overview of Requirements Management 
o Requirements Principles 
o Qualities of Good Requirements 
o Hierarchy of Requirements 

> Types of Requirements 
o Features 
o Use Cases (and their sub-components) 
o System-wide Requirements (aka Supplementary Specs) 

> Brainstorming and problem solving with Mind Mapping 
> Creating a powerful “Vision” document 

o Problem analysis 
o Elicitation of Business Needs 
o Product Statement 
o Stakeholders 
o Constraints 

> Use Cases 
o Creating a Use Case Diagram 
o Outlined Specifications 
o Fully Described Specifications 

> System-wide Requirements document 
> Traceability       

 
 

 
Our Instructors: Our Instructors all have years of hands-on experience and are known internationally for their 
expertise. 
 

 
Prices for the course and available dates can be provided upon request.  To find out more, visit us at 
www.UPMentors.com/services/education or contact: 


